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OPEN DATA ACT

Executive Branch Open Data Pilot 2012

Bill 23-12: Open Data Act — DECEMBER 2012
> Provide a centralized site to publish County data

> Compile and publish a multi-year Open Data
Implementation Plan

> Publish Maryland Public Information Act Responses
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Presenter
Presentation Notes
Key public users can be defined as Residents, Advocates, Developers, Researchers, County Departments and Agencies, Other Jurisdictions



TYPICAL EXTERNAL USERS

» Residents

" Trusted source of data
= Download/search data to get answers to individual questions

> Media/Advocacy Groups

= Embed datasets in articles (restaurant closures, budget, etc)
" Leveraging data to engage with Montgomery County on issues

> Developers/Entrepreneurs

= Use dataMontgomery standard integration technology and
dataset data to fuel websites and mobile apps



FLOW AND USES OF OPEN DATA

Ecosystem

Mobile Applications Civic Applications

Maps MPIA Responses
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PUBLISHING DATA
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Presentation Notes
What kind of confidential data did you find?
Why was personnel cost excluded?




GOVERNANCE & PUBLISHING APPROVALS

> Governance

= Executive Steering Committee
= Workgroup
= Departments

> 3-tier Publishing Approval Process
= Legal Authority — Review Process
= Establish that the data is owned by the publishing organization

= Establish that the data may be published in accordance with all
applicable laws (PCI, HIPAA, Privacy / Pll)

= Executive Level Authorization



MAKING USE OF OUR OWN DATA
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budgetMontgomery

How we Budget for County Services

Monigomerny Coungy

Welcome to budgetMontgomery

In 2012, Montgomery County launched dataMontgomery as part of its openMontgomery initiative, a
program designed to promote greater transparency and accessibility to residents. Our next step
towards transparency and greater engagement is to provide a guided view to complex financial
information, such as budget data. This site, budgetMontgomery, will provide you with a way to
understand how our budget is structured and get the answers you need. It has rich content such as
charts, graphs and maps to view our budget from different levels, such as how much we budget for
services, Departments, programs and capital improvement programs. You also have the ability to
convert the graphs to table view and download the raw data

Simply click on a bar in each bar chart to drill down for further information, or click on one of the
bubbles in the map to view project details from the Capital Budget
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Welcome to the Online Publication of the Operating Budget

This enline publication contains both the Recommended and Approved Operati ngBudgu andPuhlbc Services fmgraml‘or }.!-.mlgomt-cycounty Maryland,
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About Montgomery County
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spendingMontgomery
How we spend public funds
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Performance Measurement and Management

Department of Technology
Services (DTS)
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Collecting Data
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MARYLAND PUBLIC INFORMATION ACT (MPIA)
REQUEST RESPONSES - BEFORE

Lacefield, patrick

be 0!
| From: Monday, OCtoP
| gent: Lacefield, pPatrick
| To: Media PIA
11' Subject:

tion Act, 5
~.] dom of informa
ublic records rules and the {ed;! ra;:;z documents.
| Pursuant S;:;Zp\ hereby request copies of the 10
| 1974,5USC 552
1. Department receives typical MPIA requests

2. Department spends staff time to generate & send response

3. Rinse and Repeat. Repetition and Waiting...anyone happy?



NEIGHBORHOOD AWARENESS — CRIME DATA

“l want to see residential burglaries that have occurred around my house this year.”

Downloadable listing:

Incident ID CR MumberDispatch Date / Time Class Class Description @ = Police District Name Block Address 0= C © = State Zip Code Agency Place 0=

1 iZ 207006982 15002591 01/16/2015 02:31:20 PM 0531 BURG FORCE - ATTEMPT-RES/NIGHT ~ BETHESDA 11500 SKIPWITH LN POTOMAC MD 20854 MCPD  Residence - Yard
2 = 201007126 15002656 01/16/2015 09:34:04 PM 0533 BURG FORCE - ATTEMPT-RES/TIME UNK  BETHESDA 6200 DAHLONEGA RD BETHESDA MD 20816 MCPD Residence - Single
3 IZ 201008713 15004726 01/29/2015 06:08:32 PM 0532 BURG FORCE - ATTEMPT-RES/DAY BETHESDA 6100 WELBORN DR BETHESDA MD 20816 MCPD  Residence - Single
= 201010820 15007334 02/13/2015 03:48:27 PM 0533 BURG FORCE - ATTEMPT-RES/TIME UNK  BETHESDA 4800 WESTERN AVE BETHESDA MD 20816 MCPD Residence - Single
s iE 201012207 15009121 02/25/2015 04:28:17 PM 0533 BURG FORCE - ATTEMPT-RES/TIME UNK  BETHESDA 10100 FREDERICK AVE KENSINGTON MD 20895 MCPD  Residence - Single
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MPIA REQUEST RESPONSES

1. Department receives MPIA request

2. Department adds a request entry to the MPIA publishing
application

3. Upon completion of data collection validation process,
Department adds files to MPIA publishing application that
fulfill the request

4. dataMontgomery is updated hourly with new response

W dataMontgomery

D Formation B WP By esr e . =H: = £
[0 == === B0 IO s
Requestor Last Nam Requestor Org i ] D p @ = Date Response Posted  Response Documentation i ]
Santos FOIA Group, Inc. a8 copy of the Centract 750606117 (Parking Citation Processing and Collection Services) 070205 heepe/fwaww2. montgomerycountymd.gow/MPIA/2015-DG5-207.zip
h C P d s, LLC king m riaining | | 05/13/2015 http:/fwww2. montgomerycountymd. gow/MPIA/201 5-FIN-205.zip
il | L Seeking documentation pe lus records from Montgom 05/12/2015 http:/fwwwi . montgomerycountymd. gow/MPIA/ 201 5-FIN-168.zip



SUCCESS FACTORS

Strategic:
= Visible CEX Commitment
= Successful Department Engagement Model
= (lear Planning using a Comprehensive Dataset Inventory

Operational:

= Automate All Datasets When Possible
=  “IT” doesn’t publish data alone
= Setup asound, repeatable structure for

= Publishing Datasets

= Reviewing and Approving Data for Publishing



RESOURCES

> dataMontgomery (includes links to initiatives) :
http://data.montgomerycountymd.gov

> Stay in touch on Twitter: @dataMontgomery



http://data.montgomerycountymd.gov/
mailto:Victoria.Lewis@MontgomeryCountyMD.gov
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